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1. BID Proposal compliance with legislation.



In accordance with the Planning etc (Scotland) Acts 2006 and
subsequent regulations we acknowledge that, as the Bid Proposer, we must
submit to East Dunbartonshire Council (EDC) and The Scottish Government
the following in respect of BID Proposals, Renewal Proposals and Alteration

Proposals.

1.1. A document, which demonstrates a cross section of at least 5% of
the electorate, within the BID area, supports the BID Proposal. Please see
Appendix 2. whereby we provide details of responses to a BID questionnaire.

A business survey carried out in February 2011, which shows

that 21 out of 135 business indicated a yes vote D15.5% support.

1.2. A summary of the consultation that the proposer has undertaken
with those persons eligible to vote. Please note section14.-d Vg s
consultationandresd " gqbg chc vd cn>@avgmeg chdshgan 04

gdrd gqbg sdkk tr>0g

1.3. The Proposed Business Plan.
A copy of the Business plan will be circulated to all businesses.
In addition pleasesee0 6 - dVg s "~ qd sgd jdx oqni dbsi

nm>Q ~mc O07- dVg s Plegse alsogeeg Appeéndixkih md b nr s |

1.4. The financial management arrangements of the BID body.

Rdd rdbshnm 04- dGnv vhkk sgd AHC ad



1.5. The arrangements for providing EDC and the billing body with
information on the finances of the BID body (if a successful ballot is
achieved).

The Management Board will be charged with a monthly
statement of accounts relating to all expenditure - this will be facilitated
by the BID Manager and overseen by the Management Board. An
independent auditor will also undertake an annual audit of the BID

finances.

1.6. The names and addresses of all those eligible to vote and an

address for each relevant property.

Please see Appendix 3.

1.7. A notice in writing requesting that EDC instruct the ballot holder to

hold a ballot.

Please see Appendix 4. for a letter to be issued to EDC by 29"

June 2011

1.8. Provide EDC and the Billing Body with such information as they
shall reasonably require to satisfy themselves that the BID Proposer or, as the
case may be, the BID body, has sufficient funds to meet the costs of the BID

Ballot.

EDC have informed the Proposer that such costs will be covered

by EDC.



1.9. A statement of the works and services to be provided, the name of
the person responsible or body for the implementation (delivery) of these
works and services and the status of such person(s). Both on and after the
date the BID Proposals come into effect.

For a full list of all proposed projects please see Appendix 1.

The BID assistant and Suzanne Bruce of East Dunbartonshire Council

will be responsible on a day-to-day basis for implementing the BID

projects and services. The BID Management Board will oversee and

direct the delivery of the projects and services.

1.10. A statement of existing baseline services provided by EDC and
other agencies.
See Section9.-dVg s rdquhbdr c¢cn vd

Ctma gsnmrghgd Bnt mbhk>g

1.11. A precise description of the geographical area of the BID,
including a map, which defines exactly the boundaries of the BID area.

See the map in Section 5. -d S g d ardaH €you lie within this

“kqd®

"gd” xnt “~gd hm sgd AHCQ- @krn rdd

section.

1.12. A statement providing details of any additional financial
contributions or additional actions, for the purpose of enabling the projects

specified in the BID Proposals.

c X

sgd



It is not expected that there is any additional requirements
outwithDCBQr bnl | hsl d msManagergequmed sgd AHC
administration and support. However EDC have agreed to support the
BID to the tune of £5,000 in cash and £15,000 in kind fund if the ballot

is successful.

1.13. A statement of which aspects of the BID Proposals and Business
Plan may be altered without an alteration ballot to be undertaken.
The BID budget may be transferred between projects (due to
projects being amended or postponed) as the needs of the business
dictate on the authority and instruction of the BID Management Board
without resorting to an alteration ballot- @Qkrn rdd rdbshnm 04-

sgd AHC ad | "m fdc "~ mc fnudgmdc-Q

1.14. A statement of the proposed start and end dates of the BID
arrangements and the term of the BID. The BID arrangements must
commence no later than a year after the date of the statement.

Following a positive ballot on 29" September 2011 the Milngavie

BID will commence activities on 10™ October 2011. As the Milngavie

BID will be for a term of five years it will cease activities on 9™ October

2016.

1.15. BID Proposals shall specify the apportionment of BID levy in
respect of relevant properties and who will be liable to pay the levy: -

proprietors, tenants, occupiers or if appropriate a specific business sector. It is



advisable to include all caps, thresholds or other arrangements reflecting local
circumstances/ability to pay.

Rdd rdbshnm 6- dVenewnlmklikdse hksgd kdu>

1.16. Confirmation that the % levy is to be calculated as a % of the RV
or how the levy charge was arrived at if a fee.
Rdd Rdbshnm 7- dGnv | tbg vhkk sgd kdit

hs>Q eng cds hkr -

1.17. Confirmation that the % levy or fee is to be calculated on the RV
of the property on the date of the ballot or, if not, another date and that it is the
date which will be used to calculate the levy or fee over the term of the BID
(BIDS Handbook).

Rdd rdbshnm 6- kdwWwgn Qv heknkg oe'txk ks gcdd s ° h k

1.18. The apportionment of the levy between proprietors, tenants and
occupiers - providing the BID is including tenants and proprietors in its
proposals.

Rdd rdbshnm 6- dVgn vhkk o x sgd kdu>

1.19. A statement as to how the Steering Group arrived at who will pay
the levy, the % levy and how the levy will be split between the proprietors,
tenants and occupiers (BIDs Handbook)

The Milngavie BID Steering Group set the boundary for the BID

at the outset of the process. The Steering Group agreed on who would



pay the levy, and how the levy would be split after a number of
sessions. The minutes covering this discussion are available at

www.experiencemilngaviebid.co.uk.

1.20. Whether any future assessment of the RV of the property by the
Rates Assessors will or will not be taken into account in the calculation of the
levy (BIDS Handbook).
It has been agreed by the Milngavie BID Steering Group that the
levy will be calculated on the RV of the properties in the BID area on
the day of the ballot and will not change during the 5-year term of the

BID.

1.21. A statement on why groups or individuals businesses are exempt
or receive a levy discount (BIDs Handbook).
Rdd Rdbshnm 6- dVgn vhlkakdwllnot sgd kdu>
pay the levy. The only exemptions to the levy have been given to the
church, Medical Practices, Fraser Centre, Friendship House and some
nsgdqgqg rl kk hsdlr rtbg "r @SLQr+ @cudqgs|
these exemptions were agreed can be found in the minutes of the

Steering Group on the www.experiencemilngaviebid.co.uk website.

Otherwise there are no exemptions.

1.22. A statement of whether the levy will be index linked.
SeeSebshnm 7- dGnv | tbg vhkk sgd kdux

hs>Qq enqg cds hkr -


http://www.experiencemilngaviebid.co.uk/

1.23. A statement on whether any costs incurred in developing the BID
Proposals, holding the ballot or implementing the BID Arrangements are to be
covered through the BID Levy.

None of the costs for developing the BID Proposals in this

document will be met through the BID levy charge.

1.24. The constitution of the BID Company to be formed and its legal
status. A statement on who will administer the BID, details regarding the BID
Board and the BID Body and who drew up the BID Proposals and Business
Plan. (BIDs Handbook).

Rdd rdbshnm 04- dGnv vhkk sgd
for full details on the legal status of the BID post the ballot.

Gordon Brown of Circuit Break Ltd prepared the BID Proposals
and Business Plan with the full backing of the Steering Group and the

support of Suzanne Bruce and Fraser Robb of EDC.

1.25. The methodology for the BID levy payers to nominate themselves
or others to the BID Board of Directors and the proposed make up of the BID
board (BIDs Handbook).

Rdd rdbshnm 04- dGnv vhkk sgd
addition it should be noted that the Proposer, Milngavie Traders

Association, will form a company by limited guarantee.

AHC

AHC

ad

ad



1.26. A statement on how the BID Proposals will be published prior to
the Ballot (BIDs Handbook).
Hard copy of the Business Proposal will be available to any
eligible person on request from the Project Coordinator and a copy will

be posted to the www.experiencemilngaviebid.co.uk website. The

Business Plan will be sent to all eligible businesses along with the
ballot forms and will also be available for the Project Coordinator and

from the website.

2. A message from the Chairman of the Milngavie BID Steering Group.

Dear All,
As you will surely be aware the Milngavie BID is an exciting and

potentially profitable exercise for all the businesses in the Milngavie BID area.

With an estimated income of £470,000 in the planned 5 years of
operation the BID will be able to deliver real and tangible benefits to our

businesses, our customers and our town centre.

1C


http://www.experiencemilngaviebid.co.uk/

The BID levy can be used to attract additional funding and we will make
this part of the business plan for Milngavie Town Centre. The BID will give
local businesses a voice on issues that concern them and we will work with
East Dunbartonshire Council to ensure that they meet their obligations and
that services in the town are maintained or improved. The BID will also be the
main consultative body for the town centre and we will work with the
authorities to ensure that our concerns and priorities are reflected in areas
such as car parking, traffic management proposals, any new development of
the town centre, protecting our businesses, local employment and the vitality
of the town. Most importantly one of the key aims of the BID will be to bring
more customers to the area by raising the profile of Milngavie Town Centre.

All of this can be done by and for the businesses through a BID.

The plans generated from our business and customer survey (to which
many of you contributed) form the starting point for our business plan. This
plan is for you to contribute to, if you wish to influence the development of the
BID area and make Milngavie Town Centre into a successful and vibrant

trading area for all the businesses involved.

Read this proposal and feel free to make comment, give us your valued
input, make a difference and join in and support this project. AHCQr v ngq|j sgd
world over and Milngavie Town Centre BID is in the right place and at the right

time to make a significant difference to the businesses in this area.

lan Lavrie

Townhead Carpets
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Chair of the Milngavie BID steering group

3. The objectives of the Milngavie  BID.
1 To improve the perception of Milngavie Town Centre, raise awareness

"mc cqghud Ingd dennse kkQ I nmfrs ~ mc

1 To make the Milngavie Town Centre shopping experience more
d e g h d mc kwing aceessibihtyl, mrayiding information on local
businesses and promoting a good transport infrastructure.

1 To enhance the overall look and feel of the area.

1 To provide a strong local voice for the businesses in the BID area and
create a forum to allow interaction and decision-making on key issues.

1 To give Milngavie Town Centre strong sense of identity and create a
brand that appeals to customers - both within and outside the
immediate locale.

4. What is a BID?

A Business Improvement District (BID) is a precisely-defined
geographical area of a town, city, or commercial district, where businesses
work together and invest collectively in local improvements in addition to
those delivered by statutory authorities, to improve their business
environment. They are often, although not exclusively, a partnership
arrangement through which the local business community and the statutory
authorities can take forward projects, which will benefit the local business

community and the local economy.

12



A BID is not a substitute for central or local government investment, but
an additional investment to strengthen the local economy and give local
businesses a unified voice, helping to provide an arena for businesses and
local authorities to increase their understanding of each others priorities.

Before agreeing to fund the additional investment the businesses within
the proposed BID area will determine the issues and decide how their money
will be spent and how much they are prepared to pay. The Business Plan
produced will include performance guarantees, a management structure and
a delivery mechanism.

BIDs are developed, managed and paid for by the business sector by
means of a compulsory BID levy which the businesses within the proposed
BID area must vote in favour of before the BID can be established. Each
business liable to contribute to the BID will be able to vote on whether or not
the BID goes ahead.

The interests of both large and small businesses are protected through a
voting system that requires a majority in the numerical votes cast and the
rateable value of votes cast.

Born out of Town Centre Management Partnerships (TCMPs), the
concept was originally set up in Canada but took off in the US in the late
1970s. The BID concept has proved successful in growing the local economy
and helping to maintain and improve the asset value.

A BID can last for no more than five years, and will either be dissolved at
the end of its term or will seek a new mandate and term.

The first pathfinder BIDs in Scotland were, Bathgate (town centre),

Clackmannanshire Business Parks, Edinburgh (city centre), Falkirk (town

13



centre), Glasgow (city centre) and Inverness (city centre). There are now ten
BID sup and running in Scotland and more info can be found at www.bids-

scotland.com.

5. Who are the Steering Group
The Steering Group that have overseen the process to date are made up
of a wide range of the businesses and key stakeholders within the BID area.

They were selected via a process of nomination.

lan Lavrie DChair DTownhead Carpets

Neil Cunningham DKersland Solicitors

Charles Kinsey - Specsavers

Wendy Ross DRuby Red

Rona Miller DArt Forum

Stuart McKenzie DCrosskeys Inn

Alan Arnott DAlan Arnott Eyecare

Susan Frize DMilngavie Book Shop

Matt Evans DMarks and Spencers

Hmr odbsnqg D8tgthclydée@dllceh k k

Councillor Billy Hendry DEast Dunbartonshire Council

14


http://www.bids-scotland.com/
http://www.bids-scotland.com/

Suzanne Bruce - Project Manager

Gordon Brown DProject Co-ordinator

6. The BID area - if you lie within this area you are in the BID.

The area illustrated below by the red line represents Milngavie Town
Bdmsgder oqnonrdc AHC "~ gd - Sgd ant mc qgx hi
on Milngavie Town Centre. This takes in Mugdock Rd (from the car park to
the junction of Station Rd), Station Rd, Douglas St, Main St, Stewart St,
Claremont Dr (part), Ashfield Rd (part), Park Rd (certain premises only),

The BID team estimate that this represents some 130d nb bt oh ™ ak dg
properties that will be entitled to vote. If the BID vote is successful all the

businesses in this area will be liable to pay the BID levy.

Everybody benefits everybody pays.

MILNGAVIE

15



7. Why do we need a BID?
The Milngavie Town Centre BID team has conducted extensive research
with the Milngavie businesses and shoppers. Along with input from a range of
consultation exercises we have identified a number of reasons why the BID is
required:
YMilngavie Town Centre has seen massive investment in potential
competition that is drawing shoppers away from Milngavie i.e.
Braehead, Glasgow City Centre and in areas such as Bearsden and
other surrounding shopping area. This also includes the nearby Tesco
proposal, which is of major concern to Milngavie Town Centre.
YMany people are unaware of what Milngavie Town Centre has to offer
and what businesses trade in the area.
YMilngavie Town Centre has not, to date, actively promoted itself as a
dcdrshm shnm@ enq qds hk "~ mc atrhmdrr -
YThe accessibility of the area, especially parking and traffic
management is a major cause of concern to both the businesses and
shoppers.
YAt rhmdrrdr hm sgd "qd° "~ gd knnj hmf engq
unhbdg sn g hrd sgdhqgmtothe dppropriafemc b nmbdq!
authorities.
YA close, but separate relationship with East Dunbartonshire Council is
required to allow businesses to discuss the issues that impact directly

on their business

1€



YTo engage (consultation) all the businesses in the area in the
decisions and actions that can help them develop a strong trading

platform.

8. Who will pay the levy?

A BID levy is an equal and fair way of funding additional projects
"cchshnm k sn sgd bntmbhkgr ok mmdc oqnf g
process of research and consultation businesses have indicated that they
wish to improve trading and this can be assisted by an efficient and effective
BID.

All eligible non-domestic properties with a rateable valuation within the
BID area will be liable for the levy for the duration of the BID.

The Business Plan projects have been costed and the overall cost per
year of delivering the BID Business Plan is £88,850 with East Dunbartonshire
council putting in £5,000 per year in cash and another £15,000 per year in the
supply of management expertise, services and additional help. We have
apportioned the levy on the basis of the rateable valuation of each property
within the BID area, this being a fair and equitable method to determine
dudgxnmdqQr bn mylgab Eénoitliimed in Apendix KDtletailing
what each business will pay. The levy will be indexed linked each year, but
subject to the approval of the BID Board of Directors who may vary the
increase as a result of changing economic circumstances. .

If the property is empty on the date of issue of the levy, the property

owner will be liable for the full levy amount until the property is occupied.

17



If an occupier vacates a property rebates for the outstanding unoccupied
period will be given.

If there is a change or multiple changes in occupier then rebates will be
given. Until a new occupier is found for the property the property owner will be
liable for the payment of the levy.

Any additional rateable property formed/created during the lifetime of the
BID will be liable to pay the levy. E.g. new build developments, alterations to
use, (church property becoming commercial) etc.

As charity shops will benefit from the BID in the same way as other
businesses within the BID area there will be no exemption from paying the
levy. Churches within the area will be exempt, as will be Medical Practices
along with the Fraser Centre and the Friendship House.

Advertisingr hf m> fd ~mc @SLQer vhkk ad dwdl os eq

9. How much will the levy cost and who will collect it?

The level of levy has been agreed by the Steering Group to allow for the
delivery of the costed projects in the BID Business Plan.

In order to ensure complete transparency for all businesses within the
BID a list will be issued to all businesses detailing the exact costs per
business.

The BID steering group has agreed to appoint East Dunbartonshire
Council to issue businesses in the BID area with a separate levy invoice
under the heading Business Improvement District Levy. All monies collected

tmcdg sgd b sdfngx dAHC kduxQ vhkk ad o rr

18



BID projects and services. The levy will be collected by issuing four quarterly
invoices commencing in October 2011.

The levy cannot be accessed or used as a source of revenue or
funding by East Dunbartonshire Council.

All non-payment of the BID levy will be pursued using existing legislative
enforcement procedures to ensure fairness to those businesses that have
paid their BID levy.

The levy will be fixed (subject to index linking) for the term of the BID
and will be apportioned on the basis of the rateable valuation in force at the
time of the ballot.

10. What services do we already get from East Dunbartonshire Council?

East Dunbartonshire Council and Experience Milngavie BID Baseline

Services Agreement (as of the 28" April 2011).

This Baseline Services document contains a detailed overview of the
current level of service provision by East Dunbartonshire Council in Milngavie
Town Centre. The service levels described are taken from an audit of service
provision during financial year 2010/11 and comprise a mix of both statutory

and non-statutory services.

Where budget constrains allow, East Dunbartonshire Council will work to
maintain this current level of service provision throughout the term of the BID.
Where changes to service provision occur, we will consult with the BID

Company to inform them of these changes.

In addition to this, East Dunbartonshire Council commit to ensuring the

19



level of service provision in Milngavie Town Centre is maintained at a level

eqgual to that of our three other town centres throughout the term of the BID.

East Dunbartonshire Council will not use any of the BID levy funding to
fund or supplement funding for any of the routine activity currently carried out

by East Dunbartonshire Council in Milngavie Town Centre.

In February 2011, East Dunbartonshire Council agreed a one-year
financial settlement with the Scottish Government which confirmed the level of
funding for financial year 2011/12. As with all local authorities in Scotland,
this financial settlement was agreed for one year only and will be reviewed at

the end of 2011.

As with other local authorities in Scotland, this financial settlement
contributes to a period of general budgetary uncertainty across the public
sector which will inevitably lead to variations in levels of service provision,

according to strategic priorities.

Where possible, indicative values have been attributed to each of the
service areas Din some instances, particularly where activity is not unique to
Milngavie Town Centre, there may not be a directly attributable value to the

activity.

At a Glance DEast Dunbartonshire Council in Milngavie Town Centre

East Dunbartonshire Council are responsible for providing a range of

both statutory and non-statutory services in Milngavie Town Centre.

2C



Sgd enkknvhmf khrs fhudr

responsibilities:

'm

nudqgquhdyv

Street Cleaning

Litter Bins
Recycling Bins

Street Sweeping

Public Realm

Environmental Improvements
Economic Analysis & Development
Greenspace

Street Furniture

Safety

CCTV Cameras

Events and Tourism

Legal & Administrative Services
Trading Standards

Christmas - Festive Lighting

Roads &
Neighbourhood
Services

Roads & Footpath Maintenance

Street Lighting

21
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Full Service List;

Street Cleaning DMilngavie Town Centre

Service Existing Activity Frequency / KPI
Area
Street East Dunbartonshire Council | During financial year
Litter & currently 2009/10, East
Recycling Dunbartonshire Council
Bins installed x29 new litter bins
_ _ ) and x4 recycling bins in the
Provides street litter bins town centre.
Provides street recycling bins
Regularly empties bins Performance is monitored
o - locally via Supervisor.
Maintains the existing stock y P
of bins in the town centre
Street _ _
Sweeping | East Dunbartonshire Council | performance is monitored

currently employ a team of
cleansing staff who visit
Milngavie Town Centre,
whose activity includes

1 Manual street
sweepers

1 Mechanical street
sweepers

1 Litter pickers

locally via Supervisor.

22



Full Service List: (cont)

Public Realm (1 of 2) DMilngavie Town Centre

Service Area

Existing Activity

Frequency / KPI

Environmental
Improvements

Economic
Analysis and
Development

The Economic
Development team lead
delivery of public realm
development in East

Ct ma gsnmr ghg
Centres, with activity
including

Project financing
Project planning

Co-ordination of tender
process

Project Management &
Administration

The Economic
Development team lead on
the analysis and

monitoring of the town
bdmsqgdor dbnn
performance, which
includes:

Monitoring footfall
Monitoring vacancy rates
Monitoring retail mix

Short, Medium and Long
Term action plans for the
town centre

Activity is dependent on
available financing and
delivered in-line with
strategic priorities for
each town centre.

During financial year
2008/09 and 2009/10,
projects have been
delivered at the start of
the West Highland Way
and the Station Road
underpass in Milngavie
Town Centre.

A Town Centre
performance review and
action plan is published
on a bi-annual basis, next
due in the second half of
2011.

Health check
measurements are
measured quarterly and
compared to previous
trends in the town centre
and against East

Ct ma qgsnmrgh
other town centres.

Full Service List: (cont)

23



Public Realm (2 of 2) DMilngavie Town Centre

Service Area

Existing Activity

Frequency / KPI

Greenspaces

Grass (general open
spaces):

Cutting and litter picking
Shrub beds:

Collection of litter
Herbicide treatment
Pruning of shrubs

Weeding/forking of shrub
beds (where applicable)

Rose beds:
Collection of litter
Herbicide treatment
Pruning
Weeding/forking

Hoeing

Flower beds:
Collection of litter

Planting

Paths:

Herbicide to block paving

Play Area:

X 14 per year, April to
October

x5 during summer / x2
during winter

X6 per annum
x1 per annum

x1 per annum

X7 per annum
x1 per annum
x1 per annum
X2 per annum

Periodically throughout the
year

X 39 per annum

X2 per annum, i.e.
spring/summer planting

throughout spring/summer
period

X2 per annum

x52 per annum

24



Street
Furniture

Area & equipment
inspected

Collection of litter

Painting of play equipment

East Dunbartonshire
Council are responsible for
the provision and
maintenance of street
furniture in the town centre,
including:

Seats
Benches
Retail Directory Boards

Tourist Information Signage

As required.

Greenspace performance
is monitored locally by
works supervisors.

In financial year 2009/10,
East Dunbartonshire
Council renewed all street
furniture in Milngavie
Town Centre .

Maintenance and
servicing is completed in
response to feedback from
the public..

Full Service List: (cont)
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Safety DMilngavie Town Centre

Service Existing Activity Frequency / KPI

Area

CCTV East Dunbartonshire Council | Servicing and maintenance
Cameras | are responsible for the are carried out in response

provision, monitoring and
servicing of CCTV security
cameras in Milngavie Town
Centre.

Cameras are positioned at
Station Road, Milngavie and
Douglas Street, Milngavie,
and monitored by a 24 hour
CCTV control and emergency
response centre based at
Broomhill, Kirkintilloch.

to feedback from the public
and CCTYV operators.

Cameras are periodically
checked to ensure they are
working correctly.

The CCTV control centre is
staffed 24 hours, with
recordings continuously
recorded. The Control
Centre has a direct link to
Strathclyde Police.

Full Service List: (cont)
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Events (Support Services) DMilngavie Town Centre

Service Area

Existing Activity

Frequency / KPI

Legal &
Administrative
Services

Trading
Standards

East Dunbartonshire
Council's Litigation &
Licensing section based at
Tom Johnston House, Civic
Way, Kirkintilloch is
responsible for the
processing of all licence
applications with regards to
the Civic Government
(Scotland) Act 1982.

This includes:
taxis and private hire cars

street traders - ice cream
vans, grocery vans etc

public processions

charitable collections - flag
days etc

public entertainment
licences - funfairs etc

East Dunbartonshire

Bnt mbhkqor Sq°
team provides free,
independent consumer
advice and works to monitor
trading to prevent illegal or
unfair practices.

Activity related to licensing
is carried out in response

to demand from the public.

All activity is subject to
adhering to statutory time
periods as outlined in the
appropriate legislation and
application processes.

Activity related to Trading
Standards is primarily
carried out in response to
demand from the public,
though complemented by
a number of proactive
campaigns throughout the
year to raise awareness of
specific issues.

Full Service List: (cont)

Roads Services DMilngavie Town Centre
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Service Area | Existing Activity Frequency / KPI

Car Park & | East Dunbartonshire Council | Milngavie Town Centre is

Footpath are responsible for the inspected on a monthly

Maintenance | maintenance of footpaths basis on foot by a Roads
and car parks in the town Inspector from the Council,
centre. following which repairs are

instructed as necessary.
Maintenance checks and

) repairs are also completed
Car Parks include: in response to feedback
from the public.

Car Parks are inspected
and repaired in response to
feedback from the public.
Renewal of lining is carried
out on a rolling basis across
East Dunbartonshire.

Mugdock Road
Woodburn Way

Douglas Street

Street East Dunbartonshire Council | Quality of service is
Lighting are responsible for: monitored at supervisor
level locally.
Providing street lighting
within Milngavie Town Renewal of lighting columns
Centre is completed on a prioritised

basis by need and
Servicing and maintenance | completed subject to

of street lighting columns available budgets.
Installation of decorative Servicing and maintenance
Christmas lighting in Town is carried out on a rolling
Centre basis across East

. . Dunbartonshire and in
Servicing and maintenance | response to faults reported
of decorative lighting stock by the public.

Quiality of service is
monitored at supervisor
level locally.

11. How does the ballot work?
The vote will be a confidential postal vote, conducted by East Dunbartonshire

Council on behalf of the Milngavie Town Centre BID. The person who holds a BID



ballot, renewal ballot, alteration ballotorre-a ® kkns ' ©®sgd a kkns
person the local authority has appointed under section 41 of the Representation of
the People Act 1983(a) as the returning officer for elections to that authority. In the
case of Milngavie Town Centre the Returning Officer will be the East Dunbartonshire
Council Chief Executive Gerry Cornes. Prior to the ballot papers being issued a
dMnshbd ne A kknsqQ vhkk ad rdms sn " kk

Ballot papers will be issued to every business located in the BID area and
addressed to the person responsible for casting a vote within their business on the
date of the issue of Ballot papers. There will be a single vote for each occupiable
property for which non-domestic rates are payable in the BID area, whether or not
rates are actually paid. This means that where an individual is a ratepayer for more
than one business, that individual shall be eligible to cast more than one vote.

It is important to remember that every vote counts.

Ballot papers will be easy to complete simply placing a cross in the yes or no
anw sn sgd ptdrshnm d@gd xnt hm sQuhhaq
to this effect). The voter then signs and returns the ballot paper in the pre paid
envelope supplied.

Businesses that wish to vote must return their completed ballot paper by
5.00pm on the date that the vote closes D29 September 2011. Any ballot papers
received after this date and time will be deemed null and void.

For a ballot to be successful it requires a combination of over 50% of
businesses by number and over 50% by combined rateable value of those that
vote to be in favour of the BID.  There also needs to be a minimum turnout of 25%
of eligible voters before the BID can go ahead.

The results will be declared within one week of the count being completed.

If successful the Milngavie Town Centre BID will run for a period of 5 years from

the commencement date (10" October 2011) and will cease five years after this date

gnkc
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D9™ October 2016. A re-ballot will take place at that time to see whether the

businesses located within the BID area wish the BID to continue.

12. How will the BID be promo ted and communicated.
To ensure that the ballot is fully communicated to the levy payers and relevant
other parties a full marketing and communications plan will be put in place. This will

result in the following:

1 On the dispatch of the postal ballots all levy payers and relevant other
parties will have the full Milngavie Town Centre Business Plan hand
delivered and/or posted.
1 The experiencemilngaviebid.co.uk website will be updated to include the
Business Plan, Business Proposal and full timetable.
1 A demonstration eventwillbe held Do gnuhr hnm  kkx dbihér sk dc
Lhkmf uhd Vghshmf hm sgd vhmcnvr Edr shu
1 Banners will be placed across the BID area to promote the BID ballot.
1 PR releases will be given to the relevant local media.
1 A Business Forum will be held at the Fraser Centre to present the final
Business Plan Dopen to all levy payers and other relevant parties.
1 A Newsletter will be produced summarizing the key points of the Business
Plan, dates etc Dthis will be both posted and hand delivered to levy payers.
1 The Steering Group will call on all levy payers (where levy payers are available)

to discuss the Business Plan.

13. What are the key dates?

Wednesday 17" August 2011 - ballot papers issued to all businesses
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Thursday 29" September 2011 - last day voting papers can be received
(before 5.00pm)

Thursday 6™ October 2011 - declaration of ballot results.

14. What consultation and research did we do?

September 2009: Project Launch / Steering Group Introduction
Jan 2010: Steering Group Meeting 1

Jan 2010 DBusiness (within BID area) Research.

March 2010: Steering Group Meeting 2

April 2010 DShopper and Outlying Area Surveys

November 2010 - Appointed Gordon Brown of Circuit Break to aid with the BID

process.

December and January 2010/2011 D Steering Group meeting to discuss next

steps

February 2011 DSteering Group meeting and second newsletter handed to all

BID businesses and posted to all businesses.
March 2011 DBusiness Forum held. All BID businesses invited to attend.
April 2011 DSteering Group Meeting
May 2011 Dsteering Group Meeting.

June 2011 DThird Newsletter outlining the plan distributed and Business Forum

held Dopen to all businesses D14" June DFraser Centre.

31



15. What did the research tell us?
In April 2010 ibp Strategy and Research undertook a survey of the potential

organisations within the BID are with the following results.

78.9% 66.6%

see the town as an average or disagreed or strongly disagreed

good location to do business in

that road/ pavements were
well maintained

72% 98%

disagreed that there is enough
parking

saw the area as a secure and
safe

43% 92%

of businesses felt the retail
mix in the area could be
improved

disagreed or strongly
disagreed that there were
enough police patrols

15.7% 94.4%

agreed that there were

of businesses were aware of
the BID process

enough police patrols

Following this ibp undertook research with the shopping population within Milngavie
Town Centre and in Balfron, Drymen, Kilearn and Strathblane with the following
results.
1 Of those interviewed in the town centre:
o0 The majority were either from Milngavie or Bearsden (62%).
0 75% visited weekly with 26% visiting daily.

0 77% indicated their frequency of visit had not changed in the last year
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0 12% used the area more and only 8% used it less than a year ago.
1 Primary reasons for visiting Milngavie Town Centre were:
0 Shopping - 54%
1 Of those who came to shop,
0 63% indicated it was for food shopping.
1 Method of transport
0 50% of visitors came by car, either as a driver or passenger.
0 25% of visitors came on foot, by public transport or taxi.
1 Services used when visiting Milngavie Town Centre
0 Restaurants or cafes - 83%

o Banks - 50%

=

Key reasons for using Milngavie Town Centre
o Convenience - 63%
o Varied retail mix - 28%
0 Visiting a specific shop - 17%
1 Average spend on a normal visit
0 Upto£5-15%
0 £5-£20-52%
o Over £20 - 33%
0 Average spend per person, per visit is £20.
1 What are the best things in Milngavie Town Centre:
0 The variety of shops.
0 The pedestrianised area.
0 The local and friendly feel.
1 What is not so good:

o Parking,
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